
The growing demand of Malaysians with their digital lifestyle is reshaping Malaysia’s digital economy, further enhanced by emerging 
technologies notably AI. As Malaysia’s national connectivity and digital infrastructure provider, TM is poised to take up the role of leading 
and shaping the digital innovation to drive the digital economy and position Malaysia as a leading digital hub for ASEAN.

We are continuing with our PWR 2030 strategy which anchors on three (3) core principles: Pioneer, Win and Revitalise; aligning to our 
aspiration of becoming a Digital Powerhouse by 2030.

OUR STRATEGIC EXECUTION FOR 2024-2026: DEFEND AND BUILD

2024 marks the beginning of Phase 1: Defend and Build, the first step in our PWR 2030 journey. This phase is about solidifying our 
foundation to protect existing core business while building momentum for transformation towards advancing Digital Solutions and 
building platform ecosystems. We aim to achieve the following goals: 

These would lay the groundwork to becoming the Digital Powerhouse by 2030. 

Protecting Our Core Business1

As demand for reliable, high-speed connectivity increases, we are focused on strengthening our existing services, optimising network 
performance and expanding our infrastructure investments to support the country’s digital ambitions. The strength of our core 
connectivity becomes the foundation to our Digital Solutions1 business.
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Evolution of
Current Business

PWR 2030: Digital Powerhouse for Malaysia and the Region

PIONEER
Pioneering industry growth through digitalisation and sustainability by pushing 
the boundaries of innovation and setting new industry standards.

P
WIN
Winning the infrastructure leadership position in high-impact areas serving 
communities, businesses and the Government by becoming the go-to-provider 
for high-end infrastructure and services, including 5G.

W

REVITALISE 
Revitalising digital talent and innovation ecosystem, positioning Malaysia as a 
hub for digital advancements by supporting entrepreneurs and innovators.

R

1 Digital Solutions refers to our Beyond Connectivity services. 
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Advancing Digital Solutions and Building Platform Ecosystems2

To advance our Digital Solutions initiatives, we established the TM Platform Ecosystem framework in 2024. This initiative aims to 
expand our market share in the digital market and enhance customer engagement by exploring adjacent markets and developing digital 
solutions within our platform ecosystem. 

Our Digital Solutions business encompasses B2C digital solutions such as gaming, smart home and content; and B2B ICT digital 
solutions such as cloud, smart services, cyber security, business process outsourcing, data centre and AI, leveraging on our superior 
infrastructure and platform ecosystem. 

TM PLATFORM ECOSYSTEM
The TM Platform Ecosystem framework integrates Infrastructure, Platform and Solutions layers; creating seamless connection across 
business units, enablers and external partners. This fosters greater collaboration, efficiency and strengthens TM’s value proposition. 

SOLUTION: Champion end-to-end solutions through a diverse partner ecosystem

Consumers
Digital Lifestyle Services

Enterprise and Industry
Digital Business Services

Government
Digital Public Services

Other Carriers
Digital Platforms

AI
Data Lake 

and Analytics
Cyber Security Cloud

PLATFORM: Modular and cloud-based digital platform to optimise resources

APIs

APIs

Core Fibre Network

Multi-access Edge Computing

Next Generation Transport

CDN

Mobile Services

Data Centres

Submarine Cables

INFRASTRUCTURE: TM’s “digital highway” as a strong foundation to enable Digital Solutions

TM Platform Ecosystem Framework

Solution Layer
The top layer delivers a range of digital solutions hosted on the platform through diverse partner ecosystems. By collaborating with 
partners across adjacent industries, we offer end-to-end solutions that enhance customer experience and business outcome. 

Platform Layer
Built on our superior infrastructure, this layer provides the shared services, data and integration capabilities to support TM’s solutions 
and strategic collaborations. The adoption of a modular, industry-recognised platform with standard API integration enables external 
customers and partners to seamlessly access our platform resources.

Infrastructure Layer
Our expansive core fibre network spanning across Malaysia with its global reach, serves as the backbone of our infrastructure layer. 
This core strength powers our Digital Solution services, unlocking new growth opportunities and creating substantial long-term value. 

In conclusion, through the TM Platform Ecosystem framework, we are able to deliver a broader range of digital products and services 
while also hosting customer applications and services in our National Sovereign Cloud, integrated with AI, analytics and cyber security.
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Evolution of Current Business3

In transforming ourselves into a Digital Powerhouse, we have taken proactive steps to reshape our business model, enhance business 
collaboration with partners and future-proof our workforce to be digitally competent. These reforms ensure greater agility, efficiency and 
innovation in an increasingly competitive digital landscape.

PROGRESS IN 2024

While we are still in the early stages of PWR 2030 journey, this initial year has yielded significant progress. We successfully established 
the foundation for ‘Phase 1: Defend’ and Build of the PWR 2030 journey, ensuring the resilience and growth of our core business while 
diversifying our Digital Solutions.

Among our notable achievements is the growth of our fixed broadband customers to 3.18 million, the inception of AI Foundry, the 
launch of GPUaaS solutions and a joint venture to develop a new cutting-edge AI-ready data centre. 

 For a dashboard view of our achievements in 2024, please refer to pages 70 to 71.
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Business-to-Consumer (B2C)

Leading the Digital Convergence

Unifi will reinforce its position as 
Malaysia’s only true quad-play provider, 
o f fer ing  seamless  connect iv i ty , 
entertainment and tailored digital 
solutions. 

Our focus remains on enhancing 
customer experience through AI-driven 
predictive network maintenance and 
personalised customer alert and 
recommendations. By leveraging on 
omnichannel engagement and self-
service solution, we ensure smarter, 
f a s t e r  a n d  m o r e  p e r s o n a l i s e d 
interactions across all touchpoints.

Unifi Business will strengthen its role  
as the preferred digital partner for  
MSMEs, providing comprehensive  
digital solutions to digitally empower 
businesses.

The following key enablers are driving the efforts towards achieving the business aspirations of PWR 2030.

As we continue to progress on our PWR 2030 journey, TM remains committed to driving digital transformation, expanding our service 
offerings and cementing Malaysia as ASEAN’s leading digital hub. 

We will double down on executing the TM Platform Ecosystem through collaborations with strategic partners and customers to 
strengthen our value proposition. 

Looking ahead, we remain steadfast in our execution strategy, guiding our journey forward towards becoming a Digital Powerhouse by 
2030.

AI Foundry

Introduce a collaborative platform to 
unlock AI transformative power

Telco-as-a-Service (TaaS)

Improve customer experience with 
faster go-to-market strategies

Platform Ecosystem

Enable a broader range of products  
and services through collaboration  

and partnership

Network Modernisation  
and Automation

Increase operational efficiency and 
accelerate innovation through AI and 

Autonomous Networks (AN)

Cyber Resilience

Ensure robust cyber security measures 
across the organisation

Future-Ready Workforce

Drive a culture of innovation, 
collaboration and entrepreneurship

Business-to-Business (B2B)

Maintaining Leadership Position  
in Enterprise and Government

TM One and Credence will continue to 
deliver exceptional business value for 
the B2B segment. 

TM One will focus on serving enterprise 
and government sectors to accelerate 
their digital transformation through 
seamless enterprise-grade connectivity, 
enterprise 5G, cyber security and smart 
services. 

Credence as the national cloud provider 
will focus on building and deploying 
applications on its cloud infrastructure 
to unlock potential for businesses to 
succeed and grow. 

Carrier-to-Carrier (C2C)

Powering Malaysia  
as a Regional Digital Hub

TM Global will continue strengthening 
Malaysia’s digital backbone while 
expanding our global footprint via AI-
ready data centres, edge facilities and 
submarine cable systems. We will 
diversify our GPuaaS to meet the rising 
demand for AI-driven applications. 

Domestically, we continue to provide 
high-speed backhaul for 5G and 
broadband networks to empower 
licensed service providers. 

Globally, we will continue to reinforce 
Malaysia as ASEAN’s leading digital hub 
by enhancing connectivity, driving 
innovation and elevating customer 
experiences through strategic alliances 
with global carriers and hyperscalers.

WHAT’S NEXT?

As we continue our PWR 2030 journey, TM remains committed to driving digital transformation, expanding our service offerings and 
cementing Malaysia as ASEAN’s leading digital hub. Each of our business segment will execute targeted strategies to accelerate growth, 
enhance customer experience and unlock new market opportunities. 

About Us Words from Our Leaders Value Creation Business Model Setting the Context Strategy in Action: Towards Long-Term Success
Delivering Business Value Article Driving Sustainable and Meaningful Impact Our Governance Other Information 67

Page



TM’s Vision for an AI-Powered Digital Nation
For decades, TM has laid the digital arteries of Malaysia, the very 
lifeline that fuels progress and connects communities, businesses and 
the Government. But in today’s world, connectivity alone is no longer 
enough. The future demands more than infrastructure; it calls for 
intelligence, innovation and a deeper understanding of human needs.

Our vision goes beyond just connectivity – it’s about the people we 
serve, the opportunities yet to be unlocked and the untapped potential 
waiting to be realised. True progress isn’t just about building 
connections; it’s about making them intelligent and empowering. It’s 
about harnessing the transformative power of AI to personalise 
experiences, empower individuals and drive real, lasting impact.

This is more than a strategic shift; it is a commitment to Malaysia. As 
Malaysia’s national connectivity and digital infrastructure provider, TM 
is embracing AI to shape a smarter, more inclusive future. Our goal is 
to ensure that technology doesn’t just connect, but actively transforms 
– enhancing lives, creating opportunities and driving Malaysia towards 
an AI-powered future.

AI as a Catalyst for Transformation
AI emerged as our answer, not as a fleeting trend but as a transformative force. We witnessed its power to break down barriers, to 
reach the unreached and create a more equitable digital landscape. Our internal AI deployments have delivered significant improvements 
across key areas – enhanced network performance, enabled greater operational efficiency, higher customer satisfaction and strengthened 
customer trust. AI-powered predictive maintenance reduced network downtimes by a significant 13%, ensuring reliable connectivity for 
our customers nationwide. AI-driven proactive service alerts propelled operational efficiency by a striking 30% and improved Unifi 
customer satisfaction and contributed to TM’s NPS of +45. Armed with our AI-powered fraud detection systems, we intercepted and 
neutralised 1.4 million fraudulent calls, safeguarding both our customers and our network from substantial harm and financial losses. 
These tangible triumphs demonstrated the significant impact of AI on our operations and our unwavering commitment to delivering a 
superior customer experience.

Witnessing these successes firsthand, we have sought to harness the full potential of this technology, building expertise and refining 
skillsets along the way. We established an AI COE with a clear mandate to accelerate, expand AI efforts across TM and accumulate 
invaluable experiences. We recognised that this knowledge shouldn’t remain confined within our walls and aspired to bring these 
advancements to Malaysia, empowering our nation with its transformative power. This aspiration, driven by our commitment to national 
progress, catalysed the development of TM AI Foundry, a platform that brings together scalable infrastructure, essential tools and 
specialised expertise to build and deploy tailored AI solutions. This will be the engine of change that is set to extend its benefits to 
every corner of Malaysia. 

We envision a Malaysia where AI’s benefits freely flow, enriching every facet of society, seamlessly aligned with the NAIO’s goals – to 
propel Malaysia’s digital economy, elevate public services and champion sustainable development.
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TM AI Foundry: A Bridge to Digital Sovereignty, Powered 
by Unmatched Infrastructure
TM AI Foundry, built upon our strong digital foundation is a 
testament to our unshakeable belief in Malaysia’s potential. TM 
boasts the largest domestic network infrastructure, the most 
extensive international submarine cable systems and the largest 
hyper-connected data centres in Malaysia. Together, they provide 
a solid backbone for the AI Foundry. Strengthened by our 
extensive fibre networks, it is capable of delivering high bandwidth 
at low latencies, which is crucial for the demanding needs of AI 
applications. Our modular, scalable infrastructure ensures our 
smooth adaptability to the ever-evolving AI landscape, safeguarding 
a secure and sovereign digital future. 

Our hyper-connected AI-ready data centres are designed to 
accommodate AI’s growing demands with sustainability in mind. 
As LEED (Leadership in Energy and Environmental Design) green-
certified buildings, our data centres come with scalable power 
and cooling, including support for high-density liquid cooling, a 
reflection of our commitment to a responsible and environmentally 
conscious future.

Building a Nation, Connecting Lives
We exist to ensure every Malaysian experiences and benefits 
from the transformative power of AI in their daily lives. Imagine 
millions of healthcare records that AI will be able to leverage on 
when making a medical prognosis; terabytes of satellite imagery 
used to optimise agricultural yields and monitor deforestation; 
nationwide traffic flow data used to create smarter, more efficient 
transportation systems; massive datasets of customer interactions 
allowing for deeply personalised service experiences, all this and 
more, safely processed and securely protected within our borders, 
fuelling innovation and driving progress. 

TM AI Foundry is a platform for collaboration, a hub where 
Government, industry and academia converge to unlock AI’s 
transformative power, making its benefit accessible to all. Today, 
we are already seeing healthcare transformed by AI-driven 
diagnostics reaching remote villages, sustainable farming practices 
optimised for local farmers and public services tailored to the 
specific needs of every citizen. This isn’t just about technology; 
it’s about real, tangible human impact transforming and improving 
the lives of ordinary Malaysians.

We recognise that groundbreaking technology demands equally 
groundbreaking talents. That’s why we’re leveraging on our 
esteemed institution, MMU, as a cornerstone of our AI talent 
development strategy. Through focused programmes and 
collaborative research initiatives, MMU is cultivating the next 
generation of digital leaders, supplying skilled professionals 
necessary to harness and advance AI capabilities. These graduates 
will be the architects of Malaysia’s AI-powered future, equipped to 
tackle complex challenges and drive innovation across industries 
that will propel Malaysia forward into the bright digital future. 

AI for All: Bridging the Digital Divide
TM has long been recognised as a leader in connectivity 
infrastructure. However, we are much more than that – we are a 
key enabler of Malaysia’s digital economy. And now, we are 
pioneering the nation’s AI-powered digital transformation, closing 
the digital divide and positioning Malaysia as a leading digital hub 
for the ASEAN region. 

About Us Words from Our Leaders Value Creation Business Model Setting the Context Strategy in Action: Towards Long-Term Success
Delivering Business Value Article Driving Sustainable and Meaningful Impact Our Governance Other Information 69

Page



TM’s progress towards achieving its Digital Powerhouse aspiration is measured by both financial and non-financial metrics. 

FINANCIAL PERFORMANCE

Financial metrics are used to measure the financial success of our strategy. These indicators reflect the investments made to achieve 
business targets and foster long-term growth across the Group.
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OPERATING RESULTS

SHARE INFORMATION
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Objective:
Measures performance across all 
businesses.

Objective:
Assesses Group’s operating profit before 
interest and tax.

Objective:
Measures Group’s profitability

UNSDGs:M1 M2 M3Material Matters:Stakeholders Affected:

Objective:
Measures profitability attributable to each 
outstanding share.

Objective:
Evaluates cash distribution to shareholders.

Objective:
Reflects Group’s total market value.

UNSDGs:M1 M2 M3Material Matters:Stakeholders Affected:

PATAMI (RM million)EBIT (RM million)Revenue Growth* (%)

Market Capitalisation (RM billion)Dividend Payouts (RM million)EPS (sen)

* During the financial year, the Group changed its accounting policy on the presentation of Government grants and has restated the 2023 comparative 
information accordingly, as disclosed in note 49 to the audited financial statements. The information for 2021 and 2022 has not been restated. 
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SUSTAINABILITY

CUSTOMER LOYALTY

Objective:
Tracks, monitors and benchmark TM’s sustainability performance 
against industry best practices while promoting transparency.

Objective:
Measures our customers’ loyalty and satisfaction towards our 
initiatives.

Objective:
Measures, manages and reduces carbon emissions to comply with 
relevant standards, mitigate risks, meet stakeholder expectations 
and drive sustainable operations. 

Objective:
Tracks our broadband customer base comprising B2C, B2B and 
C2C segments.

Carbon Emissions (tCO2e) reduction (%)1

Fixed Broadband Customers (million) 

S&P Global ESG

TM Group NPS2

NON-FINANCIAL PERFORMANCE

In addition to financial metrics, we also track non-financial metrics that supports our Digital Powerhouse aspiration. The indicators track 
scores for sustainability and customer loyalty. These metrics reflect our commitment to delivering value to our stakeholders.

UNSDGs:

Stakeholders Affected:

Material Matters:

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14

UNSDGs:Stakeholders Affected: Material Matters:

M6 M7

UNSDGs: UNSDGs:Material Matters:

M2

Stakeholders Affected: Stakeholders Affected: Material Matters:

M1 M2 M3

Notes:
1. For more details, please refer to Environmental Management on pages 121 to 129.
2. TM Group maintained strong customer satisfaction with a NPS of 45 in 2024, reflecting a slight decline of 1 point compared to the previous year. Despite this 

minor decline, TM’s NPS demonstrated an upward trend in the second half of 2024, driven by the Unifi Ultra Experience for high-value customers. A key factor 
in this improvement was the Unifi Elite Crew, which provided proactive maintenance and on-demand home support. 

YoY Cumm. 
Growth

YoY YoY

 Details of carbon emissions reduction target and baseline can be 
found on page 121.
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