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Overview 2009

Economy improved better than expected reflected through
quarterly GDP

More player in broadband space heats up competition
but good for consumers

HSBECapexmoved into top gear
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Key 4Q 2009 Highlights

Revenue up 8.2%oQdue to higher
contribution from NonrVoice product
and services

Current year EBITDA exceeds RM3bn
mark contributed by better cost
management

Attractive product packages & pricing
pushed broadband customer base by
11.8% to 1.43million

Holistic approach in managing BAU &

HSBB business objectives results in mor

effective management of overdllapex
~9~ spend
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Performance Highlights

RMmn
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Note: EBITDA Margin is calculated as percentage of EBITDA against Total Revenue + Other Operating Income

8,608.0
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(40.5)
921.6

643.0

Challenging environment to sustain voice revenue pushed effort
better manage cost resulting in better EBITDA achievement

Growth Growth Growth FYQ9
4Q09 4Q08 3Q09 FY09 FY 08 vs EY0S
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Total Revenue by Line Of Business

Encouraging growth from Wholesale & Global but Retail r

the significant contributor
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Total Revenue by Product

Continue to see strong demand for Data & Internet service

( RM mn \
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PHYSICAL HIGHLIGHTS

Super Upgrade Deals promotion and increasing Hotspot z
are among our efforts to grow broadband customers
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( 2t mn

Proactive efforts to manage cost & capital result in

Cost % of Revenue significant improvement in most cost ratios

RM8,035.4 RM7,709.4 RM2,228.4 RM1,908.9 RM2,065.

92.6% 89.6%, 89.2% 90.9% 90.9%,

H Bad Debt

i Marketing Expenses
i Supplies & material
H Other operating cost
i Manpower cost

H Direct cost
Depreciation

FY08 FY09 4Q08 3Q09 4Q09

Total Cost / Revenue (%) )
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GROUP CAPITAL EXPENDITURE Prioritization of projects execution results in optimum
BAU & HSBBapexspend
4 o
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™

2 )
BAU Capex / Revenue (§__ ! Included Othereg building, land, moveable plants & other assets Capesstarted in 4Q08 9
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= J OP Y Strong balance sheet position resulting from effe

management of invested capital & debt

ﬂM Million | | | Payment fromAxiataof RM4.025bn \

Group Balance Sheet & Key Financial Ratios

{ KF NBK2f RSNAQ CdzyRa 69875 10,248.1
o Net proceed of RM39@n from sales of

Deferred & Long Term Lla.bllltIeS 8,371.5 8,587.3 TMCQAR Days improved to 101 days
Long Term Borrowings 5,796.9 6,965.1
Deferred Tax 1,588.7 1,362.0 ESOS proceed of RM230mn
Deferred Income 985.9 260.2 Capital repayment to shareholders of

15,501.5 19,061.9 RMS3.5bn
2008 Final Dividend of 14.25sen (less tax

Current Assets 6,180.0 9,412.4 of 25%) amounting to RM382mn
Trade Receivables 1,781.0 2,127.9 2009 Interim Dividend of 10sen (tax
Other Receivables 503.0 763.4 exempt) amounting to RM358mn
Amount due fromAxiata 0 4,025.0 Bond buyback of US$75mn
Cash & Bank Balances 3,490.7 2,095.2 - ~
Others 405.3 400.9 Debt Maturity Profile

Current Liabilities 4,441.0 3,471.3 RMmn 000 ) B Uso denominated
Trade and other Payables 2,934.6 2,812.6 1,594 RM denominated
Short Term Borrowings 916.6 34.9 :
Others 589.8 623.8 1,035

Net Current Assets 1,739.0 5,941.1

Property Plant & Equipment 12,329.9 11,772.1

Other Noncurrent Assets 1,432.6 1,348.7 o o s e

\ 15,501.5 19.061.9 k Note: USI260} USDA65mN; USD 300m; Fx Rad24 _/

, - :

Return on Invested Capital 6.74% 4.50% Debt to EBITDA 2.16 2.45
Return on Equity 6.70% 6.99% Gross Debt/ Equity 0.96 0.68
Return on Assets 3.70% 3.15% Net Debt/ Equity 0.46 0.48
Current Ratio 1.39% 2.71 Net Assets/Share (sen) 197.3 296.5

1 Based on Normalised PATAMI
\, J
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Key Takeaways

o Revenue Improvements

p== Balance Sheet Management

AEffective accounts tracking & lower AR days improved cash
collection from operations
AUSH75mn bond buybackresultingin lower interest
expense
AMonetization of RM399mn staff housingloans& timely
divestmentof assetasmproved overall cashposition

—_— .

ANon-voice contributed 54%of revenuewith Retailsegment
continueto be the main contributor

Ainternet and Dataare the main key growth drivers&
expectedto growto 12%%-13%respectivelyoverthe

next 3 years

—

HSBB = |

" AAchieved15 premisespassedsurpassingarget of 150k

Cost Management

ADiligent monitoring on opex helpedachievebetter
than target costover revenueratios

ABad Debt to revenue ratios improved to 1.9% due
to more effective enforcement of credit
management policies.

AHolistic& coordinatedapproachin executingBAU& HSBB

project resultsin more effective overall Capexspend

A Completed 100% physical upgrade work in four exchanges
of SubanglayaBangsarShah Alam &mnTunDr. Ismail

AFreeUserTrialis on goingin 123employeesand 30 selected
customershomes

AOntrackwith triple play offering by end March2010

2009 Dividend Green Efforts

At areas of focus: Waste management, energy efficiency,
water efficiency and climate change

Anaugural Sustainability Report accorded GRI
score A+

ATeleworking initiatives involving 140 sales staf

Alnterim Dividend of 10sen (tax exempt) amounting
to RM358mn

AFinal dividend of 13sen (less tax 25%) amounting
RM349mn

ADelivered RM700mn dividend as promised




Outlook 2010

X Exciting phase with triple offering
X BAUCaperover revenue not exceeding RM1.4bn

X Aggressive efforts to arrest Voice decline

X Internet & Data continue to be key drivers for growth

X Dividend Policy unchanged

Revenue growth
%
EBITDA Margin (%
Customer Centricity
Perspective

12
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RETAIL

(Ran

Revenue by Product
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Yy o,

TN
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-3.5% g
' »
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0 n T
\_ FY08 FY09
QM mn -10.9% .
2500 - !
2000 -
1500 - H Others
i Internet
1000 - M Data
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VAN

Revenue by Business Unit

FY 09

Government
17%
Consumer
35%

Enterprise
20%

SME

// 26%

/

/

Y4

J

Note: Total revenue s after int@o elimination. Revenuer product is before inteico elimination

\_

Government

! 18%

Enterprise
23%

Consumer
33%

_J

Note : Breakdown is before inter company elimination
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Wholesale

RM mn

+13.9%

1000 - '

800 -

600 - M Others
M Data
400 - ® Voice

200 -

FY08 FY09

( Revenue by Product \ Revenue by Customer Segment

FY09

—

Yy o,

TN

("

RM mn +7.8%

\ 4Q08 1Q09 2Q09 3Q09 4Q09 ) \

\

J
)

300 ~

228

250 -

200 -
H Others

150 - M Data

100 - H Voice

50 -

DC

FY 08

: Domestic Carrier
ASP : Application Service Provider J

AN

Note: Total revenue is after inteo elimination. Revenuby productis before interco elimination
Others : Include internet
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GLOBAL

RM mn
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Others Africa &
11% _ Middle East
Oceania America8%
6% 14%
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7%
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FY 08Africa &
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13% 6%
5% 13%
Europe
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